
of top performing 
companies reward their 
partners with non-cash 
awards and consider the 
amount of program support 
needed when fashioning 
their incentive programs

 

81%

Creating a satisfying 
incentive strategy 
requires the right 
blend of elements to 
ensure success:  

Customize by  
partner type

Changing
buyer

behaviors

New and
emerging 

technologies

Buyer and 
influencer 
personas

C-level
executive

buy-in

Because US corporations spend 
$90 Billion
annually on non-cash incentives
and rewards

Why Does it Matter?

Invest in enablement through 
training and engineering
expertise 

Create incentives and
compensation models to 
motivate partners

Keep it neat by targeting 
core objectives

Allow for program flexibility
to meet their needs

Sales Configuration

Marketing Engineering 
Support

What
Will Heighten
The Impact?

Co-Op &
MDF

RewardsRebates

As for When to
stir things up
there’s no better time 
than the present!

Once you’ve:

You’re straight up ready to go!

Determined that
their CAPABILITES 
can support flexible 
incentive programs 

on a global
scale

Assessed that
they have a

ROBUST SYSTEM 
PLATFORM with 
comprehensive 

metrics

Implemented
an e�ective 

COMMUNICATION 
PLAN to enhance 

partner participation

For more incentive strategy insights and tips on 
building a sustainable channel for tomorrow, 
download:

Five Steps Towards Building a Winning Strategy 
for Tomorrow’s Channel

The Mixology of Incentives
Distilling it Down to 8 Simple Steps

 

O�er the perfect mix of 
incentives for di�erent 
partner types

Ensure their plan spans 
the following lifecycle

Consider a holistic 
approach
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