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 ■ Contracts
 ■ Pricing
 ■ Rebates
 ■ Benefits
 ■ Trade & Channel
 ■ Rights & Royalties
 ■ Performance Management
 ■ Payment

Solution Sets

 ■ Program Strategy
 ■ Analytics
 ■ Implementation
 ■ Post-Production Support
 ■ Training
 ■ Global Payments
 ■ Program Delivery

Services

 ■ Automotive 
 ■ Chemical
 ■ Consumer Products
 ■ Foodservice
 ■ High Tech
 ■ Industrial Manufacturing 
 ■ Life Sciences
 ■ Mill Products 
 ■ Music, Media & Licensing
 ■ Retail
 ■ Telecommunications
 ■ Wholesale Distribution

Industry Packages

Taking your Go-to-Market programs from good to great

The Strategy Services team assess the current state of your Go-to-Market programs. We 
evaluate against best practices and your competition, measure current program effectiveness 
and provide a clear roadmap to enhance program performance. Our industry principals and 
analysts work closely with your team to develop a well-defined Go-to-Market strategy, and build 
a best-in-class program:

Our best practice approach drives your success

Program Strategy

 ■ Target Go-to-Market programs that maximize revenue and 
optimize program ROI

 ■ Boost market share through increased participation in the right 
Go-to-Market programs by distributors, resellers, brokers and 
customers

 ■ Create best-of-breed programs that enhance market share and 
beat the competition

Key factors such as value proposition, end user customer segmentation, routes to market, 
pricing, and incentive programs are taken into full consideration. The result is a direct alignment 
of Vistex Program Strategy services with your strategic growth plans.

We’re vested in your success

Companies spend millions of dollars on Go-to-Market and incentive programs – 
from special pricing agreements to volume rebates, market development funds and 
promotions – often without a clear understanding of the impact of program investment 
on your bottom-line. To be successful, managers need to:

More than simply a short term consulting engagement, we stand ready to monitor the success 
of your programs for the entire lifecycle, recommending adjustments as your needs and markets 
evolve. Our analysts monitor, benchmark and report on program performance through quarterly 
and annual reviews, and proactively recommend corrective measures. 

Engage the experts from Vistex: Our assessments identify the right plan to develop a clear, 
actionable roadmap to make data-driven decisions that accelerate your success.

OptimizeRecommendAssessDiscover

 ■ Conduct regular assessments 
with recommendations via 
QBR or ABR process

 ■ Provide an implementation 
roadmap from current state 
to best-in-class

 ■ Provide guidelines for 
program optimization

 ■ Assess current state, 
identify program gaps and 
opportunities


