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Industry Packages

Every company strives to get the most out of its resources, but that is often easier said 
than done. The more sales and marketing programs you have, and the more complex 
your indirect sales environment becomes, the less time you have to address every 
detail, decision and deliverable. And, managing vast program ecosystems requires 
expertise in software, marketing, communications, workflows and business rules that 
may not be found in your employees. But you can overcome these challenges and 
supplement the skills you have in place with Vistex Program Management. 

Achieve program success with Go-to-Market experts

With Vistex Program Management, you benefit from the extraordinary knowledge and 
experience of our experts, who leverage their management skills, business acumen and 
technical abilities to maximize the impact of your programs. Our program managers develop 
a comprehensive understanding of your business, markets and partners so they can operate 
as true extensions of your team. And Vistex Program Management professionals can assume 
responsibility for daily and periodic tasks associated with running your programs so your core 
employees can focus on higher-value, time-sensitive deliverables.

The knowledge and know-how you need to reach your business goals

 ■ Collaborate with you. Working closely with your team, our experts implement best practices 
and build an effective sales and marketing strategy.

 ■ Provide critical guidance on program design. Your program investment is significant, and we 
help create a program structure and communications that cut through the clutter and reach 
your target audiences.

 ■ Manage program and audience onboarding. Our experienced professionals coordinate training 
for both internal and external users.

 ■ Act as an extension of your program team. We help your staff manage program schedules, 
communications, deliverables, escalations and the plan for program evolution.

 ■ Enable effective global programs. Our experts know that programs must utilize best practices 
and be consistent across geographies.

 ■ Measure, and improve, sales and marketing program results. Our professionals lead business 
reviews, provide program analysis and make recommendations for improvement.

 ■ Ensure compliance and efficiency. Vistex program managers coordinate and collaborate with 
client stakeholders across departments, including sales, marketing, finance and legal.

Program Management

As trusted advisors, our program managers optimize your programs, applying insights and best 
practices gleaned from managing programs for top-tier, industry-leading clients. Your programs 
get the attention they deserve, and our experts make sure they meet your goals and, ultimately, 
drive more revenue.

Give your programs the attention they deserve

With Vistex Program Management, your programs are in good hands. Our business-savvy 
professionals:


